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EY18 APPROVED GRTA BUDGET

P.L. 34-42

LOCAL FUNDS -

GUAM HIGHWAY FUND (GHF) - §3,211,082

GUAM REGIONAL TRANSIT AUTHORITY

{Budget Report}

{TOTAL: $3,663,958}  PUBLIC TRANSIT FUND (PTF) - $455,481

Object Class FY17 Budget Less 15% Reserve Total Available Budget
111|Salaries 445,304 {66,796) 378,508
113|Benefits 164,523 (24,678} 139,845
220|Travel - - -
230|Contractual {GHF} 2,283,355 (342,503) 1,940,852 TOTAL 230:
230|Contractual {PTF) 455,481 {68,322) 387,159 § 2,328,011
233|Office Rental - - -
240{5upplies {Incld. Fuel) 300,000 {45,000} 255,000
290|Misc. 11,400 (1,710) 9,690
361|Power - -
362|Water - - -
363(|Telephone 6,500 {975) 5,525
450|Capital Outlay - - -

TOTAL 3.666,55 (549,984) 3,116,579

BQD Meeting 03/20/18

Fiscal Restraint

Other Misc, Contractual (230):

Legal Services -
Xerox Copier/Printer 10,000
Internet 1,000
Drinking Water Delivery 500
Print Advertisement Srvcs. 5,000
Office AC Repairs Maint. Srves. 5,000
Printing Services (Bus Fares, 2,000
{Brochures, Schedules, etc.}
Website Maintenance Services 7,200
Trash Collection {GRTA office) 2,500
Grounds Maint. Svcs 12,000
Preventive & Repairs Maintenance, DPW 100,000
Wrecker Services 2,000
New Tires Replacement/MV1 6,000
New Tires Replacement/ARBOC 6,000
Tire Repair Services 3,000
VEHICLE REPAIRS AND MAINT. {QUICK FIX) 24,999
Supplemental for TMS {RouteMatch Contract) 56,032
Misc. Subscription & Other Services 9,552
TOTAL MISC. 230: 252,783

75k

Mou

TOTAL I ATION, LOCAL:
Less: Misc. Contractual

2,328,011 GHF/PTF
(252,783)

Total funding for Bus Op.
Less: FY18 Est. Bus Op + Fuel

2,075,228 Local
{3,500,000)

Shortfall from Local Funds
Less: Current Avail Fed. Funds .'

{1,424,772)
812,633

Projected Shortfall, FY18 L 8

{612,139) This Amount Excludes Contractor's
Owned Vehicles & Undetermined Fuel Cost.
Projection was hased on Govt. Owned Veh. Only.

FY16- FTA

PROPDSED OFTION TO ADDRESS SHORTFALL:

36| FY18 Projected Shortfall (612,139)
FY17 - 001 FTA 36,860 | To Request Release of Reserve 549,984
FY17 - 002 FTA 775,737 | PROJECTED OVERALL SHORTFALL = {§ 62,155)
] 81233
PAGE10F3

AVAILABLE FEDERAL F_!UNDS FOR BUS m_ EB)_\TION, FY18
FY13 Cont. Grant 0

FY14 Cont. Grant 0

FY16 Cont. Grant 36

FY17-001 Cont. Grant 36,860

FY17-002 Cont. Grant 775,737

Total 812,633

MISC. GRANTS:

Partial Design GRTA Maint. 237,500 (A &E)
One Call/One Click Grant 1,127,817

FTA FY17 Bus Procurement

Total {Other Misc. Grant) 2,507,669

1,083,562 {$583,562 + $500k)




FY13 BUS MONTHLY OPERATION EXPENSES COST FUEL EXPENSES [roTaL monthiy cost | | BREAKDOWN: || sus Panes coLtecTion: [Grand Total
(Bus Srves + Fusl) GRTA EQUIPMENT | CONTRACTOR EQUIPT TOTAL KE1 TOG & Others | Bus Fares
October 15 hrs/day, 6 {Fixed), 6 {Para) 272,412.25 12,554.43 284,966.68 100,034.32 172,377.93 272,412.25 B,310.50 390.20 8,700.70
November 15 hrs/day, & {Fixed), 6 (Para) 192,574.69 7,673.61 200,248.30 £8,013.69 124,561.00 192,574.69 3,788.60 463.75 4,252.35
December 15 hrs/day, 6 {Fixed), 6 {Para) 223,322.26 12,946.54 236,268.80 104,400.58 118,921.68 223,322 26 5,011.78 556.25|  5,567.99
January 15 hirs/day, 6 {Fixed), 6 {Para) 242,519.69 19,238.95 261,758.64 144,284.23 98,235.46 242,519.69 6,097.77 191.00 6,288.77
February 15 hrs/day, & {Fixed)}, 6 {Para) 226,249.14 21,376.85 247,625.59 148,308.92 77,940.22 226,249.13 5,993.54 344.10 6,337.74
March
April
May
June
July
August
September
CURRENT TOTAL: 1,157,078.03
PLUS: FUELCOST | 7379038
{OCT - FEB COST) SUB-TOTAL: 1,230,868.41
PROJECTED COST FOR BUS OP, MARCH - SEPTEMBER 1,890,000.00
PROJECTED COST FOR FUEL, MARCH - SEPTEMBER: 210,000.00
[ “TOTAL PROJ. BUS OPERATION COST, FY18 | §  3,330,868.41] 5 73,790.38 1 § 1,230,868.41 || 5 565041.74| 5  592,036.29| 6 1,157,078.03 | 29,202.25 194530] 31,147.55
BREAKDOWN OF HOURLY RATE: PROJECTED MONTHLY BUS OPERATION COST:
GOVERNMENT OWNED VEHICLE: CONTRACTOR'S QWNED VEHICLE; PROJECTED MONTHLY OP COST = $270,000 (Average)
(EXCLUDING FUEL/MAINTENANCE| {INCLUSIVE OF FUEL/MAINTENANCE) PROJECTED MONTHLY FUEL COST = § 30,000
FIXED ROUTE: 550.93 $ 73.33 PROJECTED MONTHLY TOTALCOST = 5300,000
PARATRANSIT: $51.42 H 73.74 (if fuli blast operation)

PRGE 2 OF 3




CURRENT AVAIL. FEDERAL FUNDS: AS OF 03/20/18

GUAM REGIONAL TRANSIT AUTHORITY

Description Grant Award No. AS400 A/C No. & Object Class Balance 230: Funding for Bus Op. Expiration Date
FY16 FTA Continuing Grant GU18X03100 5101€169977PT7101-230 36 11/30/2018
Orig. Approp. $1,136,189 111/113/220/240/250 2,446
FY17 FTA Continuing Grant GU-2017-001-00 5101E179%77PT101-230 36,554 9/30/2019
(First Batch) 111/113/220/240/250 61,345
Orig. Approp. $1,615,066
FY17 FTA Continuing Grant GU-2017-002-00 5101H179977PT102-230 775,737 9/30/2020
{Second Batch] Suppimental for TMS - 0COC - 250 104,247
Orig. Approp. $1,417,486 1117313 37,502
Total| 141,749
Grand Total Current Balance: 205,540 812,327
SPECIAL FEDERAL GRANTS:
FOR IFB - PROCUREMENT OF BUSES: Orig. Approp. : Current Balance:
From FY17 FTA Continuing Grant (Additicnal) GU-2017-001-00 5101E179977PT101-450 5583,562 583,562.00 9/30/2019
From £Y17 FTA Continuing Grant (Additional) GU-2017-002-00 5101H179977PT102-450 _$500,000 500,000.00 9/30/2019
TOTAL: $1,083,562 For Bus Proc, 1,083,562.00
| Partial Design GRTA Maint. Facility | Gu-04-0003-00 5101H139977PA104-230 237,500.00 | 9/30/2018
One-Call/One-Click Federal Grant GU-04-0004-00 5101H129977PT106: 9/30/2018
Funding for Construction of DISID Bldg. 1,000,000.00
5101H1299770T105: (Orig. Approp. - $305,000)
Funding for proposed GRTA's One-Call/One-Click Center 127,817.01 | 142k used to fund TMS
and Software
Total Current Balance: 1,127,817.01

PAGE3 OF3
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